
Develop your leaders at every level into the coaches, mentors, and decision-makers you need to excel. 

Good leaders are essential in the development of a culture where talent is drawn to your organization.   

Or try us out with one of these open-enrollment options.  We guarantee results! 

Effective Personal Productivity (EPP) 

This 8-session program will help participants develop better habits in time management, 

goal setting, achieving results, controlling priorities, communicating effectively, and 

dealing with interruptions. This program is appropriate for leaders who would benefit 

from spending more time on those activities most important to their organizations.  

 

Feb. 15, 2024 

Sept. 5, 2024 

 

 To register or for more information, please contact: 

Lois James, Director of Leadership Development:  Lois@OpXSolutionsllc.com   

Effective Leadership Development (ELD) 

This 10-session program, designed for managers and supervisors, will develop 

participants’ motivation and delegation skills, finetune time management skills, and 

teach how to better exercise authority effectively, handle and prevent people problems, 

and develop employees’ potential.  

 

Feb. 13, 2024 

May 14, 2024 

Aug. 13, 2024 

Effective Motivational Leadership (EML) 

Participants in this 10-session program will learn to create winning teams, lead 

organizational change and innovation, build and communicate a vision for the future, 

and create an organization of leaders.  This program is designed for senior managers 

and executives.  

 

 

Mar. 13, 2024 

 

Leadership for Women (LFW) 

This 12-session program brings women together to overcome challenges specific to 

women in the workplace.  Participants will build a more positive self-image, improve self

-motivation, and develop better goal setting, communication, and time management 

skills as well as develop a written and specific Plan of Action for success. 

 

 

Jun. 12, 2024 

Effective Personal Leadership (EPL) 

Participants in this 14-session program will realize their potential for personal 

leadership, increase self-motivation, and develop a written and specific plan of action 

for success.  Personal Leadership is a quality that is exemplified when a person represents 

an organization in the outside world or interacts with others in the organization.   

 

 

Apr. 10, 2024 

 

mailto:Lois@opxsolutionsllc.com

