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DEVELOPING FOCUSED, GOAL-DRIVEN, HIGH-PERFORMING PROFESSIONALS

PROGRAM SUMMARY

Effective Personal Productivity® is a multi-session development experience designed to
help participants build better habits in time management, goal achievement, priority
control, communication, and focus. This program is ideal for individuals who want to
spend more time on high-payoff activities that directly support organizational and
personal success.

KEY PROGRAM OUTCOMES

Q Improve personal productivity and time Q Reduce distractions, interruptions, and
management effectiveness reactive behaviors

Q Gain clarity around priorities and high- Strengthen communication, delegation,

payoff activities and collaboration

Q Increase goal achievement through Q Build habits that support sustained
planning and tracking performance and results
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WHO THIS PROGRAM IS FOR

o Executives and Senior Managers

e Team leads, Supervisors, and New or Ist Level Managers

e Individual Contributors

» Professionals seeking better use of time/focus and increased results

HOW THIS PROGRAM DRIVES MEASURABLE RESULTS

Goal Achievement Framework Conditioning & Behavior Change
e Participants set meaningful Win-Win Goals e« Consistent reinforcement builds new
e Goals align with personal values and habits
organizational priorities e Improves decision-making
e Strengthens discipline, ownership, and
Spaced Repetition confidence
e Core concepts are revisited multiple times Multi-Sensory Learning
» Reinforces retention, understanding and » Participants see, hear, write, discuss, and
application apply key productivity concepts

PROGRAM LOGISTICS & DELIVERY

Format & Cadence Materials Provided
e 9 Sessions e Participant manual or online platform
o Biweekly delivery e Worksheets & Plan of Action Tools
e Virtual, in-person, or hybrid formats e Audio App of program material
e |deal cohort size: 6-15 participants e Assessments focused on Strengths and
o Open Enrollment options available Development Needs
for organizations with 1-3 e My-Tyme Planner (Optional)

participants

TANGIBLE ROl FOR ORGANIZATIONS

¢ Increased focus on high-value work e Improved time management and
e Reduced inefficiencies and distractions prioritization
e Stronger communication and delegation e Stronger leadership pipeline readiness
o Better alignment between efforts and results
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