EFFECTIVE
LEADERSHIP
DEVELOPMENT

DEVELOPING LEADERS WHO INSPIRE RESULTS, BUILD PEOPLE, AND DRIVE ACCOUNTABILITY
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PROGRAM SUMMARY

Effective Leadership Development (ELD) is an 11-session leadership development
experience designed for supervisors, managers, and emerging leaders. Participants learn
the leadership skills needed to effectively manage time, communicate with impact,
delegate responsibility, motivate employees, solve problems, and develop high-
performing teams.

KEY PROGRAM OUTCOMES

Q Improve leadership effectiveness and Motivate individuals and teams to
confidence achieve greater results
Q Strengthen communication and & Improve problem-solving and decision-

accountability skills making abilities
Q Delegate and retain high-performing a Develop and retain high-performing
employees employees

CORE PILLARS OF EFFECTIVE LEADERSHIP DEVELOPMENT
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PROGRAM TIMELINE
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Kickoff Workshop CLeclirirr': Celebration

LESSON TOPICS

& Successful Leaders Are Made - Not Born @& The Art of Delegation

Q Improving Results Through Better Time Management Q Motivating People to Produce
& Demonstrating Effective Leadership Authority & Preventing & Solving Problems
@& Effective Communication Is a Leadership Essential & Developing People’s Potential
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IMPLEMENTATION,
E L D EXPECTATIONS
& PROGRAM STRUCTURE

WHO THIS PROGRAM IS FOR

e Executives and Senior Managers

e Team leads, Supervisors, and New or Ist Level Managers
e Experienced Managers seeking leadership growth

e Organizations building leadership bench strength

HOW THIS PROGRAM DRIVES MEASURABLE RESULTS

Goal Achievement Framework Conditioning & Behavior Change

e Participants set meaningful Win-Win Goals e« Long term positive behavior change

e Goals align with personal values and e Improves decision-making
organizational priorities e Strengthens discipline, ownership, and

confidence

Spaced Repetition

« Core concepts are revisited multiple times Multi-Sensory Learning

» Reinforces retention, understanding and e Participants see, hear, write, discuss, and
application apply key productivity concepts

PROGRAM LOGISTICS & DELIVERY

Format & Cadence Materials Provided
e 11 Sessions Participant manual or online platform
o Biweekly delivery Worksheets & Plan of Action Tools
e Virtual, in-person, or hybrid formats Audio App of program material
e |deal cohort size: 6-15 participants Assessments focused on Strengths and
o Open Enrollment options available Development Needs
for organizations with 1-3
participants

TANGIBLE ROl FOR ORGANIZATIONS

e Stronger Leadership Pipeline - Develop leaders prepared to take on greater responsibility

 Improved Employee Engagement - Leaders learn how to motivate, coach, and empower

e Increased Accountability - Clear expectations and effective delegation create ownership

e Better Communication - Improved relationships, feedback, and team collaboration

e Enhanced Productivity - Leaders manage time more effectively and improve team
performance

e Reduced Turnover Risk - Employees are more likely to stay when supported by effective
leaders
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